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6.1: INSTITUTION VISION AND LEADERSHIP 

6.1.1: The institutional governance and leadership are in accordance with the vision 

and mission of the Institution and it is visible in various institutional practices such 

as NEP implementation, sustained institutional growth, decentralization, 

participation in the institutional governance and in their short term and long term 

Institutional Perspective Plan. 
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Response: 

 
Our institute is run by the Shri. Govindsing Rathod Shikshan Prasarak Mandal, Dahatonda. Our 

emphasis in the process of governance is on ensuring transparency, democracy and inclusiveness. 

The CDC, Teachers, students and non-teaching staff members are represented on both these bodies 

as per UGC norms and the Maharashtra Public Universities Act, 2016. 

 
Vision 

To provide quality and value based education to all students specially from backward classes and 

downtrodden girls and enhance their individual potential which could be utilized for better nation 

building. 

 
Mission 

1. To offer excellent and invaluable service in the field of education to the poor and the backward 

class students of the society. 

2. To aim at the overall personality development of the students through extra and co-curricular 

activities, in tandem with various social and cultural organizations. 

3. To provide a platform to the students by giving them an opportunity to face all the challenges of 

a competitive world, with the almost utilization of their potential in sports, athletics and other events. 

4. To undertake quality-related research studies, consultancy and training programmes. 
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The President, Management members, Principal, HOD, Teaching and non - teaching faculty, 

representative from field of Education participate in taking the decision for academic and 

infrastructural development of college. 

 
Decentralization: 

 
 

Management committee: Our College Management Committee is Shri. Govindsing Shikshan 

Prasarak Mandal, Dahatoda. The Management committee of the Society takes policy decisions. 

 
College Development Committee: Members from the management committee, expert from the 

field of education, research, society, industries, teaching, non-teaching staff and students are 

represented on this council. CDC prepares an overall comprehensive development plan of college 

regarding academic, administrative and infrastructural growth, annual financial estimates and 

financial statements of college. Meetings of CDC held regularly to discuss matters related to 

development of students, faculty and college. For smooth conduction of academics and 

administrative work, IQAC works as the bridge between faculty members and Principal/ Governing 

body. Similarly, college constituted different committees to look after different academic, curricular 

and co-curricular activities. 

 
The Principal is authorized to take decisions regarding academic, administrative and financial 

matters in accordance with the policy matters decided by Management committee and CDC. 

 
Internal Quality Assurance Cell is headed by the Principal and run by Coordinator who is selected 

from faculty members. Due representation is given to management, faculty member, non-teaching 

staff member, Social activist, Alumni and student. 

 
Head of the Department from Arts and Science stream look after regular administration, teaching 

and research in their departments and address various issues of students and staff. 

 
 

A. Nature of Governance: 

 
 

The Institution follows a democratic & participatory mode of governance, all 

stakeholders participating actively in its administration. The college is governed by Shri. 

Govindsing Rathod Shikshan Prasarak Mandal, Dahatonda. 

As per the Maharashtra Public University Act 2016, it constitutes College Development 

Committee (CDC). The CDC approve comprehensive   academic,   administrative and 4 



infrastructural development plan of the college in tune with the Vision and Mission. The 

principal of college shares authority and power of governance with the different levels of 

functionaries in the college. The IQAC, heads of departments, committees/ cells coordinators, 

play an important role in policy decisions & implementing the same. 

B. Perspective Plans:- 

The institution has perspective plan in place for systematic and phased development. 

• Application for grants from various government & non-government sources. 

• Extension through vertical expansion of infrastructure. 

• Renovations to revive the ageing infrastructure of the institution. 

• Improvement in Teaching- Learning through greater use of ICT & other 

innovative means. 

• Introduction of new subjects at the UG /PG level. 

• Application of more substantive posts from the state government. 

• Application for skill development courses 

• Partnering with Research institutes. 

• Mobilization of funds & projects through the alumina & other stakeholders. 

 

C. Participation of Teachers in Decision Making Bodies 

Teacher discharge an important role in implementing the vision & mission of the college & 

play a proactive part in the decision making process. Heads of the departments exercises 

considerable administrative & academic autonomy. 

• Teachers influence institutional policies though the teachers council, their 

representation on the CDC, other Administrative, Academic, and various Committees 

of the College constituted for the smooth functioning of the college. 

• Teachers play important role as motivators & spearheads of cultural & socially 

conscious activities, likewise NSS, Botanical garden, Sports. 

 

 

Compositions of…………… 

1) Shri. Govindsing Rathod Shikshan Prasarak Mandal, Dahatonda. 
 

2) College Development Committee (CDC) 

3) Internal Quality Assurance Cell (IQAC) 
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GOVERNANCE 

 
Our institute is run by the Shri. Govindsing Rathod Shikshan Prasarak Mandal, Dahatonda. Our 

emphasis in the process of governance is on ensuring transparency, democracy and inclusiveness. 

The CDC, Teachers, students and non-teaching staff members are represented on both these bodies 

as per UGC norms and the Maharashtra Public Universities Act, 2016. 

1) Director Board: 
 

Sr. 
No. 

Name Designation 

1 Honb. Smt. D. R. Rathod President 

2 Honb. Sau. Dr. K. A. Rathod Vice -President 

3 Honb. Shri Dr. A. R. Rathod Secretary 

4 Honb. Smt. Dr. A. V. Rathod Joint- Secretary 

5 Honb. Shri Dr. M. G. Rathod Member 

6 Honb. Shri R. S. Jadhav Member 

7 Honb. Shri G. B. Ade Member 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
6 



 

2) College Development Committee (CDC) 

As per the Maharashtra Public University Act 2016 the CDC is constituted, which consist 

of President of parent management as a chairman, four nominated members by president from 

executive council, two educationist, three teachers from the college, one representative of 

nonteaching staff, secretary of the student council, IQAC coordinator and Principal as an ex- 

officio member. 

 

Sr. 

No. 

Name Designation 

1 Honb. Smt. D. R. Rathod President of society 

2 Honb. Shri Dr. A. R. Rathod Secretory of society 

3 Dr. S. S. Kawar Teacher representative (Male) 

4 Dr. A. S. Nimkar Teacher representative (Male) 

5 Mr. R. H. Khandare Teacher representative (Male) 

6 Dr. Mrs. R. P. Shirsat Lady teacher representative 

7 Mr. P. T. Rathod Administrative staff 

8 Honb. Dr. K. M. Kulkarni Education sector representative 

9 Dr. Er. E. J. Agrawal Corporate sector representative 

10 Honb. Sau. Zingubai Bolake NGO Representative 

11 Hnob. Dr. K. A. Rathod Science sector representative 

12 Dr. P. M. Makode Coordinator IQAC 

13 Ms. Kalyani Kanoje Nominee from student 

14 Ms. Isharat Anjum Nominee from student 

15 Dr. A. P. Charjan Principal 
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3) Internal Quality Assurance Cell (IQAC) 
 

Sr. 

No. 

Name Designation 

1 Dr. A. P. Charjan Principal, Chairperson 

2 Dr. P. M. Makode Co-ordinator 

3 Honb. Dr. A. R. Rathod Management Representative 

4 Dr. K. M. Kulkarni Management Representative 

5 Dr. S. S. Kawar Teacher Representative 

6 Dr. A. S. Tankar Teacher Representative 

7 Mr. R. H. Khandare Teacher Representative 

8 Dr. Mrs. R. P. Shirsat Lady Teacher Representative 

9 Mr. P. T. Rathod Administrative staff 

10 En. E J. Agrawal Nominee from local society 

11 Ms. Kalyani Kanoje 
 

Nominee from student 

12 Ms. Isharat Anjum Nominee from alumni 
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